
Keep people focused on a common goal

Encourage employees to work together instead of against each other

Create line of sight between individual contribution and The Big Picture

Target day-to-day improvements that add up to year-end success

Reinforce business and financial literacy training

Develop a winning attitude

Get results and create wins

DRIVE MEASURABLE RESULTS WITH MINI-GAMES™

Mini-Games™ are small-scale incentive plans designed to correct a weakness or 

pursue an opportunity within your business. This highly interactive training session 

will give you the knowledge and confidence to design and apply effective 

Mini-Games™. You’ll learn to develop Mini-Games™ that:

Participants will directly test their knowledge by breaking into groups to create 

Mini-Games™ for immediate use in their own organizations, a direct take home

that will drive business results.

Members of SAMA who were intrigued by the January Great Game of 

Business presentation and interested in learning more 

SAMA Members who need to attack a weakness or capitalize on an 

opportunity within their organization with measurable results

We recommend that more than one person from your organization attend.

11:00 AM INTRODUCTION BY SAMA

11:15 AM FUNDAMENTALS OF MINI-GAMES™

12:00 PM LUNCH

12:45 PM MINI-GAMES™ TEAM DESIGN SESSION

  1:45 PM WRAP UP BY SAMA

TAKE THE NEXT STEP

SESSION DESCRIPTION

WHO SHOULD ATTEND?

Register Online at
www.samamo.org/events.php

Call 417.863.7262
Fax 866.863.7040

SAMA PRICE: $49 
     a reg. $399 value

SESSION SCHEDULE | MARCH 16, 2010

Tuesday, March 16TH | 11:00 AM

SRC 3055 E. Division Street, Springfield, MO


